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Welcome
e Thank-You for coming and participating

e QOur goal is to make this of value

e We encourage feedback so we can improve
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My Goals for the OCIO

First, cause no harm: support continuing creation and enhancement
to the Common Operating Environment and IT Infrastructure, move
to the New Building

Improve IT governance: move from Business Silo’s to increasing
Standard Technology, big cultural change

Support Operating Administrations in identifying areas of duplication
and inefficiency

— Select Common Data & Application Services which are candidates to be
moved to either the Business or IT Infrastructure layers

— Use Enterprise Architecture and Capital Investment process to support
these goals

Enhance security posture
Support Department strategic initiatives
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Who Am I Interested In Meeting

e Someone one of my direct reports tells me to meet

— Most likely will be someone who can discuss how to
support/improve/optimize a goal of part of my staff and/or
experience in supporting what they support

— Rarely will be interested in having a technology discussion
unless | can be convinced (by my staff) that the offering is truly
transformational — this will be very (very) hard to do

— Also interested in talking to corporate CIO’s who have a situation
similar to mine — with corporate-wide responsibilities and who
have had to deal with distributed decision making and revising
Governance structures
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